PAGE  

Reaching Our Destination:  CAC Goal and Strategies 

Be an empowering presence and a catalytic force committed to addressing the ravages of poverty and improving the lives of the poor and downtrodden in Greater Hartford 

Key Strategies 

· Listen more carefully and intentionally to the community, and focus more selectively on areas of highest priority to residents

· Align CAC’s programmatic initiatives with its agenda for systemic change to maximize impact 

· Establish mission-based strategic alliances to expand program reach and increase the number of residents whose lives improve

· Engage member churches and their congregations more effectively as partners in  outreach ministries

· Increase focus on immigrants, teenagers, and young adults 



Expand efforts to address disparities in and remove systemic barriers to housing, health care, education, and employment in the Greater Hartford region 

Key Strategies 

· Engage faith-based organizations in regional, urban-suburban coalitions to address social justice issues of common concern
· Focus advocacy efforts each year on one or two priority areas to create a unifying agenda that mobilizes collective action by regional churches
· Continue efforts to increase access to affordable housing and health care
· Intensify focus on public policy advocacy efforts relating to meaningful employment and safe neighborhoods 
· Inspire and equip more people for social justice ministries



Leverage existing and build new strategic alliances to advance goals relating to community stabilization and neighborhood revitalization 

Key Strategies 

· Take a holistic approach to community stabilization

· Protect CAC’s investment in the Upper Albany neighborhood to promote long-term stability

· Encourage new investments in CAC’s target area by highlighting success and impact of CAC initiatives

· More effectively empower neighborhood stakeholders -- homeowners, landlords and tenants, as well as business owners and merchants -- to advocate for positive change

· Encourage community organizing as proven, potent empowerment strategy


Expand and fortify the CAC’s reputation for leadership in urban ministry as an advocate for the poor, a prophetic voice for social justice, and a builder of coalitions to address issues of common concern 

Key Strategies 

· Be a visible and vocal advocate for systemic change benefiting the urban poor
· Anchor CAC’s identity in its faith-based approach and bridge-building model of community engagement and empowerment

· Effectively differentiate CAC from other organizations with similar goals and programs

· Act as a convener and catalyst on issues relating to social justice

· Increase awareness and understanding of CAC’s impact in the community


Build sustainable organizational capacity – human, financial, and physical resources – that supports attainment of the CAC’s goals and enhances its value-adding impact in the community

Key Strategies 

· Stay focused on mission and on doing well what CAC does best

· Streamline operations, aligning staffing with programmatic priorities 

· Ensure that programs are more integrated and in synergy with each other

· Pursue partnerships and collaborations to leverage resources and maximize impact

· Expand and diversify sources of funding and operating support

3-26-09 (Rev.)
Christian Activities Council

